
RANGELY JUNIOR COLLEGE DISTRICT 
Regular Meeting Minutes 
 
Tuesday, February 15, 2022 
CNCC, 500 Kennedy Drive, Rangely, Colorado 
Weiss Bldg. Board Room, Noon 

 
 

I. Call to Order 12:08 pm by Board President Ann Brady 
 

II. Pledge of Allegiance led by Davin Boydstun 
 

III. Roll Call 
a) Board Members:   

 President Ann Brady, Davin Boydstun, Bart Nielson, James Dillon, Lisa Piering 
b) Others Present:   

 CNCC President Lisa Jones (Remote), VP of Instruction Keith Peterson, VP of 
Business and Administration James Caldwell, Controller Assistant Colleen Kenney, 
Controller Jennifer Barker, Foundation Director Sue Samaniego, Director of Institutional 
Effectiveness Kelly Scott, Director of Human Resources Angie Miller, VP of Student 
Services David Hardman, Executive Assistant Marlena O’Leary, RJCD Board Budget Officer 
Linda Gordon, Associate Dean of Campus Life Jen Rea, Athletic Director Candra Robie    
 

IV. Approval of Minutes-January 18, 2022, Board of Director Meeting 
 Motion by James Dillon to approve; seconded by Bart Nielson.  Motion passed. 
 

V. Changes to Agenda - none 
 

VI. Public Input (limited to 5 minutes each individual) 
 
Lisa Piering, speaking as Town Manager not as Board member, reflected on comments from the 
community regarding the of loss of employees, transition of the rodeo program and athletic 
changes.  She expressed the College was initially developed by the town and the community isn’t 
well informed to support these changes.  Rodeo was a huge event economically for Rangely. 
 
1.  Rodeo and Ag Program Transition  
CNCC President Lisa Jones stated the Rodeo and Ag Program transition was brought to this 
taxing board as well as Moffat County taxing board and is in the CNCC Corner.  This was a 
decision based on financial numbers of enrollment and the need for an indoor arena for students 
to be able to practice year-round. We had an opportunity to secure a membership for the indoor 
arena in Moffat County and have expectation of program growth there.   Rock ‘N’ Bull event will 
stay in Rangely.   



 
2.  Athletic Region changes 
CNCC President Lisa Jones commented that changes of Divisions or Regions or going 
Independent has been discussed for a long time and specifically with Candra Robie since June.  
This decision was based on the financial cost and student success regarding overall grades, 
student retention, and completion rates.  Generally, student grades, retention rates and 
completion rates within athletics are higher than the average student, but that is not the case for 
CNCC.  This is concerning because they comprise the largest percentage of our first-time, full-
time, degree-seeking students. 
 
Several factors were looked at.  Do we have enough staff to make sure we are guiding our 
students towards success and completion?  Our athletic program is the only fully staffed 
department in the entire college.   
 
We looked at how much money we are spending per athlete, and it is over $11,000 per athlete.  
This represents 10% of our overall budget on athletics and it is reasonable to expect a larger 
success rate.   
 
We also looked at how long our students are spending on the road.  Our Region comprises the 
largest land mass and time on the road.  Region 18 consists of our students being on a bus for a 
week at a time going to Nevada and California.  We are spending over a quarter of a million 
dollars on travel alone.   This money could be put back into our students. 
 
We need a better situation for our students and for us.  We have looked at other Regions. We 
have discussed a realignment. Independent status is the last option.  We are still looking at 
Regions that would reduce travel and keep our student’s playing, but with a better balance with 
their academics.  
 
CNCC President Jones stated, I encourage you to please contact me directly with questions and 
comments that you are hearing from the community.  This is not a new thing and I have been 
keeping my team updated on this process.  My goal is to do what is best for our students and our 
college.  On February 28th is when it will go to a Board vote. 
 
Lisa Piering expressed that maybe an invitation to share with our town council, which is aired on 
You.tube, to give the community direct communication would be helpful. 
 
 
 



3.  Staff changes: 
CNCC President Lisa Jones asked Director of Human Resources Angie Miller and Controller Jen 
Barker to address the issue of the large number of staff changes.   
 
Director of Human Resources Angie Miller reported staff turnover is blown up with rumors.  We 
have not terminated anyone.  All employees that left were voluntary due to transition to another 
opportunity.  We have been discussing internally the number of other opportunities that are out 
there for employees right now. We are investigating a remote work policy and floating holidays.  
These are different ways to make our positions more attractive to people.  VP of Business and 
Administration James Caldwell discussed “the great resignation” happening throughout the 
country and stated we are experiencing our share.   
 
President Lisa Jones mentioned floating holidays as an equity issue for employees and discussed 
the research on the best productivity regarding work schedules and positions that are hybrid 
remote.  Extended Cabinet (E Cab) is our operational team of supervisors. 
 
Controller Jen Barker expressed that Extended Cabinet is reviewing the remote work policy to 
help us to be an enticement for employment.  We will be taking recommendations from our 
Committee to Cabinet.  
 
Board Member Bart Nielson stated as Board members we want to support you.  We are the go 
between for this college and the community.  We were blindsided to find out these concerns.  
We need to be able to communicate to the community. 

 
President Lisa Jones expressed that she looks for community heads up also from the Board.  
Much of this was just the wrong impression.   
 

VII. New Business 
none 

 
VIII. Old Business 

none 
 

IX. CNCC Reports - Update to reports: 
 
Director of Human Resources Angie Miller reported on successful offer for Senior Flight 
Instructor who will start March 1.  She is a flight instructor for us currently and is a former 
student. 
 
VP of Business and Administration James Caldwell updated his report regarding current 
contract with aviation headhunters that will help us find talent for our Aviation Program.  
Branding and Program Identification vendor contract is in the middle of negotiations and 



expecting a draft contract within the next couple of days.  STEM bus proposals are in hand, 
and we are in the best and final offer stage.   Blakeslee and Allesbrook windows and roofing 
is being code-checked right now and will be offering an RFP.  It is expected to have proposals 
within about a month. Access control will have RFP the end of the month.  This will improve 
door locking mechanisms and will put security cameras on the whole campus which will 
triple the number of cameras so that we have better safety and security for everyone.  IT 
infrastructure is looking for RFP early in March.  This will be a 1.7-million-dollar project. 
 
VP of Instruction Keith Peterson reported on concurrent enrollment meetings with Rangely 
High School about scheduling efficiently.   The Bachelor’s degree for Dental Hygiene will be a 
learning situation for us as our first bachelor’s degree program.  We are excited to bring this 
to the college.   We are expecting a large number of students from our graduates for this but 
we can accept anyone in the country.  This will be a fully online program. 
 
Executive Director of Institutional Effectiveness Kelly Scott apologized that when she 
highlighted her report, she didn’t realize it would black out the figures on the printed report.  
Enrollment FTE is 10.5% up.  Headcount is up 8.8%.  From two years ago the college is down.  
James Caldwell mentioned that sister campuses have had a much higher impact of Covid.  
President Lisa Jones asked that Kelly forward the other system school numbers to the Board.   
 
Keith Peterson noted that the total FTE is increasing through virtual enrollment courses that 
are still taught and delivered from this campus even though Rangely classes are down.   
Covid has allowed us to up our game on those hybrid modality courses.  The technology we 
own, and we now can take advantage of this option.   
 
Foundation Director Sue Samaniego reported on the progress of the Foundation Dinner on 
March 26th in which tickets are half sold.  Sponsorships are going well and will have lots of 
donations for auction.  This dinner will have a 60’s theme because of the 60th anniversary.  
Our Cosmetology Program will be doing 60’s hairstyles for the ladies.  Also, she reported that 
there is someone locally to start another endowment scholarship.  Alumni are working on 
reunion for 1970 to 1972. 
 

X. Payment of Bills 
 Motion for payment of bills as presented by Bart Nielson; Davin Boydstun seconded. 
Motion passed. 
 

XI. Other 
 

XII. Adjournment – 1:04 pm 
Next meeting: March 15th at noon. 
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